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Objectives 

ÅLearn about self and others: 

ïYour preferred style in interpersonal 
conflicts 

ïA range of conflict modes 

ïThe conflict styles of others 

ïKinds of conflict situations 



Discussion Question 

What was your favorite class in 

medical school? 
 

ÅDid everyone give the same answer? 
 

ÅWhy? 
 

ÅWhat does that say about the ways conflict 

emerges and is experienced? 

 



An Example of Conflict 

A Few Good Men   (1992) 
 

ÅRob Reiner film w Cruise, Nicholson and 

Moore.  

ÅAbout court martial of 2 Marines charged 

with murder of unpopular fellow Marine at 

Guantanamo Bay Naval Base, near the 

sentry wall. 

ÅInvestigator suspects accused were 

carrying out a "code red.ò 



A Few Good Men 

http://www.youtube.com/watch?v=

5j2F4VcBmeo&feature=related   

 

1:51 

"You Can't Handle the Truth"  

http://www.youtube.com/watch?v=5j2F4VcBmeo&feature=related
http://www.youtube.com/watch?v=5j2F4VcBmeo&feature=related


An Example of Conflict 

A Few Good Men 
 

A Few Good Men   (1992) 

 
 

ÅHandling the truth 

ÅHandling conflicts 

ÅSelf- and other-awareness 
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THE 

CONFLICT 

MODE 

WORKSHOP 
 

   For use with the 

         Thomas-Kilmann  
 CONFLICT MODE  
            Instrument 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Conflict is . . . 

any situation 

in which your  

concerns or desires 

differ from those of  

another person 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

? 



 Diary Page 

Describe two recent conflict situations: 

1. One in which you were satisfied with 

the outcome.  

2. One in which you were less than 

satisfied. 

 



 Complete and Score the TKI 

Objectives: 

ÅIdentify: individual conflict handling mode 

ÅDetermine: modes used most and least 
often 

ÅCompare scores with managers in 
business and government 

Step 1: 

ÅRead and complete TKI, including 
ïTKI Sore Sheet (p 6) 

ïTKI Graph (p10) 
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TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

From Thomas-Kilmann Conflict Mode Instrument by K. W. Thomas 

and R. H. Kilmann, 1974, 2000. Mountain View, CA: CPP, Inc. 

Copyright 1974, 2002, 2007 by CPP, Inc. Used with permission. 
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TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

From Thomas-Kilmann Conflict Mode Instrument by K. W. Thomas 

and R. H. Kilmann, 1974, 2000. Mountain View, CA: CPP, Inc. 

Copyright 1974, 2002, 2007 by CPP, Inc. Used with permission. 



 Interpreting and Applying the TKI 

Plot of Conflict Modes: 
 

ÅTwo dimensions: 
ïX: Cooperativeness (satisfy othersô concerns) 

ïY:  Assertiveness (satisfy own concerns) 

 

ÅFive modes 
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Understanding the 5 Conflict Modes 

Two aspects of conflict-handling modes 

Cooperativeness 
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Understanding the Conflict Modes 

Two basic aspects of all  
     Conflict-handling modes 

Cooperativeness 

(Others) 
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TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Five Conflict-Handling Modes 

From Thomas-Kilmann Conflict Mode Instrument by K. W. Thomas and R. H. Kilmann, 1974, 2000. Mountain 

View, CA: CPP, Inc. Copyright 1974, 2002, 2007 by CPP, Inc. Used with permission. 

ñMy way or the highwayò ñTwo heads are better 

than oneò 

ñLetôs make a dealò 

Iôll think about it tomorrow It would be my pleasure 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Competing 

ÁTaking quick action 

ÁMaking unpopular decisions 

ÁStanding up for vital issues 

ÁProtecting yourself 

ñMy way or the highwayò 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 



RM-18 

Collaborating 

ÁIntegrating solutions 

ÁLearning  

ÁMerging perspectives 

ÁGaining commitment 

ÁImproving relationships 

ñTwo heads are better than oneò 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Compromising 

ÅResolving issues of moderate 

importance 

ÅReaching resolution with equal 

power and strong commitment 

ÅCreating temporary solutions 

ÅDealing with time constraints 

ÅBacking up competing/ 

collaborating 

ñLetôs make a dealò 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Avoiding 

ÅLeaving unimportant issues  

alone 

ÅReducing tensions 

ÅBuying time 

ÅKnowing your limitations 

ÅAllowing others ownership 

ÅRecognizing issues as  

symptoms 

ñIôll think about it tomorrowò 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Accommodating 

ÅShowing reasonableness 

ÅDeveloping performance 

ÅCreating goodwill 

ÅKeeping ñpeaceò 

ÅRetreating 

ÅMaintaining perspective 

ñIt would be my pleasureò 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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The Five Conflict-Handling Modes 

Each requires specific skills.  

 

Each can be most appropriate ï  

                            depending on the situation. 
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Competing Skills 

ÅArguing or debating 

ÅUsing rank, position, or influence 

ÅAsserting your opinions and feelings 

ÅStanding your ground 

ÅStating your position clearly 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Over and Under Use of Competing 

ÅLack of feedback,  reduced learning 

ÅLow empowerment 

ÅSurrounded by ñyes peopleò 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

ÅRestricted influence 

ÅIndecision, delayed action 

ÅWithholding of contributions  
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Collaborating Skills 

ÅAbility to listen, understand, and            

empathize 

ÅNonthreatening confrontation 

ÅInput analysis  

ÅIdentifying underlying concerns 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Over & Under Use of Collaborating 

ÅToo much time on trivial matters 

ÅDiffused responsibility 

ÅWork overload 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

ÅLack of commitment 

ÅLow empowerment 

ÅLoss of innovation 
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Compromising Skills 

ÅNegotiating 

ÅFinding a ñmiddle groundò 

ÅMaking concessions 

ÅAssessing value 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Over & Under Use of Compromising 

ÅLoss of big-picture perspective 

ÅLack of trust 

ÅCynical climate 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

ÅUnnecessary confrontations 

ÅFrequent power struggles 

ÅInability to negotiate effectively 
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Avoiding Skills 

ÅWithdrawing 

ÅSidestepping 

ÅSense of timing 

ÅAbility to leave things unresolved 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Over & Under Use of Avoiding 

ÅLack your input  

ÅDecisions by default 

ÅFestering issues, climate of caution 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

ÅHostility/hurt feelings 

ÅWork overloadðtoo many causes 

ÅLack of prioritization/delegation 
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Accommodating Skills 

ÅForgoing your desires 

ÅSelflessness 

ÅObedience 

ÅAbility to yield 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 
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Over & Under Use of Accommodating 

ÅOverlooked ideas  

ÅRestricted influence 

ÅLoss of contribution 

ÅAnarchy 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

ÅLack of rapport 

ÅLow morale 

ÅBy-the-book reputation 

ÅInability to yield 
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The Five Conflict-Handling Modes 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

From Thomas-Kilmann Conflict Mode Instrument by K. W. Thomas 

and R. H. Kilmann, 1974, 2000. Mountain View, CA: CPP, Inc. 

Copyright 1974, 2002, 2007 by CPP, Inc. Used with permission. 



 Diary Page Review 

Describe two recent conflict situations: 

1. One in which you were satisfied with the 

outcome.  

2. One in which you were less than satisfied. 

 

Would you approach the same 

situations differently now? 

Insights? 
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The Five Conflict-Handling Modes 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

From Thomas-Kilmann Conflict Mode Instrument by K. W. Thomas 

and R. H. Kilmann, 1974, 2000. Mountain View, CA: CPP, Inc. 

Copyright 1974, 2002, 2007 by CPP, Inc. Used with permission. 



36 
Source: Harvard Business Review 
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The Five Conflict-Handling Modes 

TKI Conflict Mode Workshop Copyright 1996, 2003, 2009 by CPP, Inc. All rights reserved. Permission is hereby granted to 

reproduce this overhead for workshop use only. Duplication for any other use, including resale, is a violation of copyright law. 

From Thomas-Kilmann Conflict Mode Instrument by K. W. Thomas 

and R. H. Kilmann, 1974, 2000. Mountain View, CA: CPP, Inc. 

Copyright 1974, 2002, 2007 by CPP, Inc. Used with permission. 



Conflict Management Chief Resident 

ÅDr X is a chief resident is rounding with 3 trainees.  

ÅThey are in the room of Ms J, a patient with 
metastatic ovarian cancer.  

ÅDr X prepared the trainees for a difficult conversation 
with Ms J, and has closed the patientôs door for 
privacy.  

ÅThe group was in Ms Jôs room for 15 minutes, 
discussing her prognosis and her end of life wishes; 
and the conversation was coming to a close. 

ÅDr Y flung the door open, walked to Ms J, and began 
to probe her neck for a site to place a line. 


